


SPRING

point for Joe Vittoria and his

OF 1990 WAS A LOW

Mirabellz 40, the 1514foot prowotype
slocp under constructdon at his new
shiipyard n Thailand.

The first hull was accidentally
dropped and, although repairabile,
the decision was made o destroy il
and begin anew. The project was a
full

considerably over budget. To make

vear behind schedule and

matters worse, laber unrest was
rearing its head,

In remospect, Vitoria said, those
difficult days proved w be a
watershed for Concorde Yaches Lid.,
his Hedgzling company, Vittoria iz an
Energetic, visionary colrcpreneur
who masterminded the emploves
buvour of Avis (see “Players” SBI July
‘00, Then, as CEQ, he carefully
atchesivaiedd the huge car renral
company's rise (o the wpoof the
industry. It became clear 1o Vittoria,
who earlier m his career hiad spent 10
years working and living in Italv and
England, that Concorde had to
reconcile its sirong, frang (That for
Horeigne”) dominated management

arucnire with the company's lalented

volic

Three years

in the making, Joe
Vittoria’s 40-meter
production sloop

Mirabella is launched

in Thailand.

Joe Vitiovia at the flybridge helm station

Thai craftsmen, “We had o learn a
lesson in Thai culture,” Vittoria said.
“We had 1o remember the Fact that
you can't go to Thailand, or any
other culture for that mater, and (o
business ke vou would in veur own
besckvard.”

Practically, it meant balancing

production schedules with the strong

@ [

religious and soeeial practiccs of
Concorde’s predominantly Bucdhist
employvees. A shrine was boilt on the
premises. Monks were permitted to
hless the vacht and i builders at
crucial junciures of production,
English lessons were ollered o ihe
‘Thai workers — andd Thai lessons for
JEFE SUDETVISOTS,

After that, construetion on the 40-
meter sloop proceeded swifthy and
smoothly, Last September. amid great
ceremony and expresssions of Thai
pride, Mirabelln splashed int the
warrn waters of Sattahip, Thaikad,

The roots of the Mirabella project
and Concorde Yachts go hack w the
Concept 20, a Bruce Farrdesigned
vacht built in Taiwan by Pckka
Eoskenkyla, the founder of Nautor's
Swam, The first and only Concept 80
was finished in 1987, after which
further praduction ceased due 1o
insulficient capitalization. Bt
Roskenkyla retained his vision of
building & monster sloop that could
both ouisail and outelass other yachts
its gize, In 198K he arranged & meet
ing with Vitteria. Koskenkyla had
sized up Vinoria, who presioushy had
represented Camper & Nicholsons in
ltaly, as a possible buyer oo the fis
boat. “Atr that point,” Vittoria jokes, 1

was nathing but a dabbler in boat »
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Mirabella's large salon reflects Vittorias conservative interivr tastes, Fabrics were desipnedd Iy Laeienn Fittorie.

Filothouse fownge

projects. most of which had costme 3
comnsierable amounn of momey,

“When Prkka showed me the boar 1
really Dipped,” Yivorta said. “1 have 1o
pive Pebka credic. He Tound me, He
thought 1 might be intereswed. But in
trath | was not a buver woail he showed
me the drawings of 1he boatr,”

From the start, Roskenkyla, known
the
demanding standards, was convineed
the best place to build was Thailand
Notonly was labor inexpensive there —
artisans can be hired For ile eouivaleny

thronghout indusiry For his

of 180 an hour — but the qualiy of

the work is excellent, Earlv on, fom
example, Koskenkyla discovered Thai
workers were very good at welding and
finishing stainless steel. Mot only could
they fabricate stecl items for less money
than off-the-shelf products, but because

they could hire pelishers at a fracton of

the skilled labor price, the finished
quality was tar superior. As a result, the
stainiless steel detinl work on Mimdella is
slendid. Anchors, piping, gooseneck
fitting, toerails, cleats, intake grills —
even mnlavs i the bathroom loors —
are exejLisirely finished stainless sieel,

nother example of Thai

artisanry is evideni in

Mirvabeiln s woodworking.

Koskenkyla ardered Finnish-
bl furniire for the first hall for the
sake of expediency, and also 10 insiruc
the Thai workers ag to the standards
that would be expected in their future
joinery and finish work, Their firs
eflorts at copying the Finnish-made
pieces proved so superior, Vittoria said,
Roskenkvla decided 1o use the Thai
furnitare in Mirabelfa s interiar,

Vittoria likes to say he started
buribding vachis in Thailand as a hobhby
more thamn as a profession. ©I never went
i this progect with the idea of making
marney,” he said. A self-made man,
Vittoria grew up sailing catboas at Long
[stanel Bl ’s Sea CHIF Yacht Club —
but not as a member,as the club's
laumch driver.

What is remankable abour Vicoria,
however, his ncial .-Fh]lil-_l,ril!'llh for
Concorde notwithstanding, is the
extracrdinary ot of paticnce he
demonstrated over the cowrse of the
project. Never during the building ol
Mirabefla was Vittoria tenipied into
cutting corners. Al every junciure, he
wias willing 1o invest, often heavily, in
gear and technical expertise. Starting
with her Farr-designed hull, Mirabeifa s
pedigree includes a Peter Sijm interior
scheme, Andy McMab rig engineering,
lixed and running rigging installed by
Spencer of Cowes, and hvdraulic
svatems developed by Rod Tavlar of
Agieef 1 and Taramber fame, e and
Koskenkyla hired Jim McFwan ol
Vosper Thomyeroft)/ Camper & Nich-
olsons Lo serve as Coneorde’s general




(e of fuo identical VIP stateroons

manzager, and as production manager
lired Brian Venison, formerly of
England’s Sonnhern Ocean Shipyard
Mirrbella s viniepue feamires include a
4h-merer (ol the deck) carbon fher
mast, designed by Broce Farr and
bamalt h:.' Concorde under the diecton
of High Modulus of New Zealand,
From the stare, Vittorvia said, e
philosaply ar Concorde has been o
bring in whatever
hardware necessary to make the boat
a success. The result 15 a4 boat that is
25 percent more expensive than the
6 million pricetag he originally
mvisioned for his Mirabella 40s, but
still less than the price a vacht of

expertise and

similar size and quality would com-
manct in other parts of the world,

The end result of Mircbelia’s lane
ConsULetion process is Vittoria's growth
m confidence in the capaciies — and
the linancial potential — of Concorde.
Besides seeing a market for some of the
tems, such as the spars and the staimless
steel work, Concorde has also
contracted s finishing services to two
other Thai-built vessels, a pair of
Roskenkyvla-designed, canoe stern 35-

meter motorvachis III|E|.1"|' CONSIrucmon
at the Tralthai yard in Bangkok.

ittoria also is ready 1o branch
out from the pro-duction
IAl-footers (two others are
also under ('H'IZI-h'.I'lIfZIi.lHi_.
inchuding one scheduled for delvery this
spring for an English owner) inwn fully
custom vachts, “The resson we haven't
heen more wraressive in selling the vard's
capacity is 1 didn't think it was
apprapriate o o so ontil we had
sonnething o showy potential clients.” He
added, “We're gonng o siart looking ar
other products, including limied
production funs. Mast likely they will be
bigger, rather than smaller, projects ®
Vittoria, noting the low cost ol huilding
toaling in Thailand. said he would alse
etitertain investing in one-ofl GRP
designs with serial-production potential,
Mirebella, which will leave Thai waters
this spring and begin sailing for the
Mediterrancan, has, after all, the
proporions of an #oot high-aspect
sleop. It isn't undl vou get close, or see
peaple walking on her parksize decks,
or standing next to her huge rig, that

Mirabella’s dining salon seais wp to 10 guesis.

Stainless-steel inlays finish bathroom floors

vou comprehend Mivafiella's troe sice
andl proportions. Her sleck, low profile
Leits 2 vacht that reaches along easily a
16 knots in 14 knots true wind. The
raciness of her lines is enhanced by her
radically swepi-hack l.p."l';uh*r'i. that
climinate the need for combersome
runming hackstays,

The secrer (o Mirahelfa's overall
success lies inher combination of deep
draft (12 feer with winged keely and




SPECIFICATIONS
LOA: 131' 3" (40hm)
LWL: 119 4" (36.3m)

" Bein; 29' 67 (9}
Draft: 128 (5.4m)
Displacement: 785.0001bs, (1,2 load)
Mast height: Above water 164 5" (50m)
Fuel: 3,850 U5, gallons (17,500 It)
Water: 3,150 U.8. gallans (15,004 15}
Hull & deck material: Cored GR.P.
Power: 470-hp Lugger
Gensets: 2x Notthern Lights 70Kw
Range under powers 2,500 uin
Sail area: 7,190 s.ft. (668m*)

Sailmaker: Lidgard, N.2.

wide 29.5-fvot beam, desipn elements
present in many modern mmcing hulls
And, aside from aiding the resuling
Farr-inspived performance, the vacht’s
cxtraordinary beam provides a
vilhiminous interior, with comformble
herths for a total of 20 guests and crew.
The conmbination of wacho, high-tech
tig atdd performmnce, with sybaritic
helowdecks comfort makes her
virtually unigque in the workd of 40-
meter sailing vachts.
Accommouesctabions nclude  wo
identical master suites amidships just
forward of the combination lounge
formal dining area {(with seating for
1, Two large twin cabins, also with
cnsuite baths, are located forward of
the VIP suites. Five additional cabins,

.-Wf?‘beﬁﬂ has four helm posttions including a flying bridge helm station atop the deckhouse.

twi doubles and three with twin beds,
each with ensuite baths, are located in
thie how and sterm sections of the vacht,
The three aft cabins located off another
1:-L1ngr Are pri'.rr.-:ri]‘;' intended for crew,
But the accommodations could be used
either for guesis or créw,

Mirafiella hoasts the same type of
Aexibility in her sail handling, While
her rig was designed for easy shore-
handed sailing with captive hvdraulic
winches and roller Duling providing
fingertip control of sheets and halyards,
the vachi also features a paic ol lage
deck-monnied Lewonar winehes for
hack-up, or for the pleasore of string-
pulling sailors. Another interesting
feature is Minghello s boom, into which
the mainsail Nakes when i is lowered.

The vachi has four belo positions:
two authoard wheel stations with
excellent visitality down the side decks,
aned rwo joystick-controlled stations,
ncluding an unusual Aybridge hielm
hr?l'i'i.lll. ]l'lf':l[t'lj J'!:IJIJ‘ Lhe "‘n'|1|.l|| {'r]il:'li.
The flvbridge, with seating for four, is
accessed via port and starhoard cabin
steps, and offers excellent view of sails,
rigging, and water. The last helm
position is located in the large
pilothouse salon

Vittoria likes w0 describe his yachi as
being “full of Pekko-isms,” meaning the
intriguing and visionary design details
including such Features as a huge,
hrdravhcally operated transom door,
which opLns o create a |E'ITE:{1'.' SWLITE
plattorm with access to a lazaretis
voluminous enough for two sailboards,
twio jet skis, two tenders, scuba gear,
Motor scooter, e,

Concorde is in the process of
building the third Mirabella 40 hull,
which will serve as Vittoria's personal
vacht. The second, featuring a more
contemporare-sivled interior than
Mirabella, will Taunch in June. Where is
Concorde headingr The plans, Vitiia
said, are o keep an least one bl
abuilding on speculation at all times,
while at the same tme exploring other
potential profit centers, Does Vittoria
harbor any uherior motives? “Well," he
says, the schoolbov-sailor grin spreading
across his face, “T'd like o see an
exclusive one-design class ol large
siling hones. Wonldn™e it be something
to see six o seven Mirabella's on a
starting line=" ]




